2013 Bond Project Oversight Committee
March 20, 2014, 5:30-7:00pm

Agenda

1. Meet at Administration (front) Office at Boerne High School (One Greyhound Lane) —
Tour BHS. Meeting will resume in BHS Library after tour.

2. Individual Project Presentations:
e BHS Phase 1 Review — (SHW and OCO/Pfluger)

3. New Fabra ES Design/Planning Team

4. 2013 Bond Program — Budget Status/Update
e Project Fund Transfers (contingency)
e Summer Campus Work Schedule

5. Project Updates:
e February 24" Board Meeting
o Bid —BMS-North Phase 2
e March 24" Board Meeting
o AC Equipment Bid
e Construction Projects
o CHS Track Resurfacing — completed
District-Wide Security Phase 1 - completed
BMS-North Phase 1
Batting Cages
Transportation/Warehouse
Champion HS Parking Lot/Sidewalk

o O O O O

6. Closing Comments & Questions
7. Meeting Dates: (5:30-7:00pm)
e Proposed - April 22, 2014
e June 10, 2014

8. Adjourn



