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Aligned to our Strategic Plan, the BISD Scorecard and its Four Pillars continue 
to guide our work to engage, inspire, and enrich our community through 
innovative learning experiences.
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District Scorecard



Strategic Plan



Purpose of DEIC
District Improvement Planning Process
I.  Begins with a Comprehensive Needs Assessment (CNA).

●   Begins well before the school year starts.
●   Requires examination of all aspects of the district in an honest and transparent manner.
●   Gives direction for the district and campuses for developing goals, objectives, and strategies

 
II.  Goals, Objectives, and Strategies

● Goals are established by the Board of Trustees and designed to be reached in 3-5 years.
● Objectives are unique to the district/campus, designed to be reached in one year, and are measurable.
● Strategies are the activities that move the district/campus toward achieving the objective and often 

identify the funds necessary for implementing the strategy.

III.  Continuous Process Involving All Stakeholders
● Adjustments are made throughout the year in response to incoming data.
● Living, breathing documents
● Reflect the most current efforts and resources aimed at meeting long-term goals 

established by the Board of Trustees.



Campus Data Review Process Example-Voss MS
Voss MS 2021 State Report Card Data at Meets or above

Voss 2021-2022 Fall Interim Data (Reading) - Meets or above

Voss 2021-2022 Spring Interim (Reading) - Meets or above

6th 7th 8th

Reading 58% 73% 70%

6th 7th 8th

Reading 50% 66% 58%
At Risk 28% 33% 27%

6th 7th 8th

Reading 58%  +8% 69%  +3% 62%  +4%
At Risk 43%  +15% 34%  +1% 38%  +11%

●Hired At Risk Tutor and HB4545 Tutor ●Study Hall Pull Outs

●Small Groups Intervention ●HB4545 Tutoring



District and Campus Improvement Plans  
Formative and Summative Reviews 



ESSER III Use of Fund Plan
Six-Month Stakeholder Review
 Located at boerneisd.net > Explore BISD>Informational Postings

Current Use of Funds Plan Proposed Changes

Increase Bilingual Teacher Stipend by $1000 in an effort to 
recruit and retain those hard to fill positions

Pay for the stipend out of general funds rather than using 
federal funds which are better suited for short-term 
expenditures

Implementation of Middle School Instructional Coaches Implementation of Middle School Instructional Coaches in 
21-22 and High School Instructional Coaches in 23-24

NA
Expanded Summer School opportunities for students to 
address learning loss in summers 2022, 2023, and 2024

Expenditure for Learning Loss  was 83% of the initial award 
of $2,765,359 (requirement is 20%)

Planned expenditures for addressing learning loss is 51% of 
the final award of $4,149,379 (requirement is 20%)

 Safe Return to School and Continuity of Services Plan

https://www.boerneisd.net/domain/2840
https://www.boerneisd.net/domain/4170


2022 BISD Summer School
Elementary

Accelerated Programs

● Bilingual/ESL
● Extended School Year
● Rising 3rd Grade 
● HB 4545 Rising 4th & 5th 

grade

 Enrichment Programs

● Science Mill; Camp 
Invention

● Jump Start (K-2) July 2022

Secondary

Accelerated Programs

● HB 4545 Rising 6th - 9th grade
● Language Academy
● EOC Retest
● HS Credit Recovery

 Enrichment Programs

● Math Accelerated Courses
● TSIA Prep & Testing; STEM 

Camp; Camp Invention
● P-Tech Summer Bridge



District-Level
Updates



District-Level Information
Dr. Price

- Enrollment Increase
- Bond 2022



Via Zoom

Thursday, April 21

Future 
Meetings


